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Gratitudes and Celebrations

We begin each year at Rochester Schools by celebrating and
expressing gratitude for outstanding educators and staff members.
Along with recognizing our long-standing employees for their years of
service, we welcome our new staff as members of the Rockets family.
This year we welcome more than 20 new staff members. The significant
milestones of service include two staff members who have been in the
district for 30-years, two for 25-years, four for 20-years, seven for
15-years, three for 10-years, and 19 for five years. Each of these
milestones is significant and we’re happy that they’ve chosen to be

Rochester Rockets!

Clarification on Purchased Services Expenses in FY25 Budget

Overview: This report provides a detailed explanation of the "Purchased Services" expenses in
the FY25 budget, specifically the $665,000 allocated under the Board of Education Services line
item. Additionally, it addresses the $16,000 listed under the "Other Objects" column.

Purchased Services Expenses: The $665,000 allocated to Purchased Services covers a
broad range of essential services and insurances that the Board of Education requires to
operate effectively. The key components of this budget line item include:

● Insurance Costs: Over $481,000 is dedicated to various insurance policies necessary
for the district. This includes workers' compensation insurance, liability insurance,
property insurance, and other forms of coverage that protect the district from potential
risks.
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● Legal Services: Approximately $100,000 is allocated for legal services. These funds
cover legal consultations, representation in potential litigation, and other legal needs that
arise throughout the fiscal year.

● Board Publications and Compliance: The remaining funds are allocated for required
board publications, compliance with state and federal regulations, and other necessary
services that fall under the Board's purview.

It is important to note that as a Tax Capped (PTELL) district, we have restricted access to a Tort
fund (Fund 80 in the budget), which is where many of these expenses would typically be
allocated in a non-tax capped district. As a result, these costs are reflected in the Purchased
Services line item.

Other Objects ($16,000): The $16,000 under "Other Objects" is utilized for various
Board-related expenses that do not fall under specific service categories. For example:

● Meeting Equipment: When the decision was made to broadcast Board meetings,
expenses for necessary equipment such as microphones and any required software
were covered by this line item.

● Miscellaneous Board Expenses: This may also include other miscellaneous expenses
that arise during the fiscal year, which are essential for the Board's operations but do not
fit neatly into other budget categories.

Conclusion: The Purchased Services expenses are critical to ensuring that the Board of
Education can fulfill its responsibilities effectively and maintain compliance with all legal and
regulatory requirements. The allocation in the "Other Objects" category provides flexibility for
unforeseen expenses that support the Board's operations.

District Spotlight

At Rochester Schools, student learning outcomes remain our top priority, with a specific focus
on student literacy in this report. Our primary goal is to meet students where they are and
facilitate their growth from that point forward. Student growth is the most significant indicator of
positive learning outcomes, recognizing that not all students learn in the same way or at the
same pace.
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This report highlights student growth as assessed by the ECRA Group, categorized as follows:

Overall Student Growth by District:

The overall student growth across the District meets expectations. Notably, all subgroups are
progressing as expected, which is a significant achievement. A particular highlight is the
higher-than-expected growth at Rochester Elementary EC-1. These positive outcomes are
directly attributed to the District's strategic investments and curriculum improvements over the
past four years.

Key factors contributing to these successes include:

● Lowering class sizes
● Attracting and retaining highly qualified teachers
● Significant investments in early childhood education, including program expansion
● Enhanced instructional resources
● Focused professional development initiatives

These efforts have been instrumental in fostering the growth and success of our students.
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Illinois Assessment of Readiness (IAR)

This section highlights the Illinois Assessment of Readiness (IAR) results for English Language
Arts (ELA) literacy across Grades 3-8 in our District. The data reflects strong performance and
growth, with several areas deserving special recognition.

Overall Student Growth:
We are pleased to report that our student subgroups, as assessed by the IAR, have shown
higher-than-expected growth overall. This outcome is a significant achievement and a testament
to the dedicated efforts of our educators and support staff.

Rochester Elementary 2-3:
Rochester Elementary 2-3 has demonstrated particularly strong performance, with
higher-than-expected growth in ELA literacy. While the school has been designated for targeted
improvement due to a student subgroup score, the substantial growth seen in the spring
assessment indicates that we are on the right trajectory to close any gaps.
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Rochester Junior High:
Rochester Junior High has also
demonstrated higher-than-expected
growth in ELA literacy, reflecting the
school's ongoing commitment to
instructional excellence and the
effective implementation of our literacy
programs. Four years ago, RJHS was
identified as needing targeted
supports, similar to Rochester
Elementary 2-3. In response, Mrs.
Poole and her team implemented
several key initiatives, including the
"Leader In Me" program, which the
Board was introduced to during their
presentation at the last meeting. The
results of these efforts have been truly
outstanding.

Conclusion:
The higher-than-expected growth
observed across student subgroups,
particularly at Rochester Elementary
2-3 and Rochester Junior High, is
cause for celebration. These results
underscore the effectiveness of our
strategies and the positive impact of
our continuous efforts to support student achievement in literacy.

We will continue to build on this momentum, ensuring that all students have the opportunities
and resources they need to succeed.
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Early Childhood Investment and Impact

The Rochester CUSD #3A Board of Education has made a substantial investment in early
childhood education, and we are now seeing the significant benefits of these efforts. Key
initiatives include reducing class sizes through the addition of sections, expanding Pre-K
programs, adding instructional coaches, launching Blast Off Kids Academy, and increasing staff,
such as social workers and psychologists.

Our Pre-K programs lay the groundwork for our youngest learners, while our Kindergarten
program serves as the foundation for their future academic success. The results of these
investments are evident in the recent AIMSweb data, which shows a significant reduction in the
number of students requiring intensive Tier III interventions.

The same dedicated teachers who achieved these outstanding results last year have returned
this year, ensuring that our students are well-prepared as they transition from Kindergarten to
the next stages of their educational journeys.

Our Kindergarten program is truly exceptional, and we are confident that our students leave
Kindergarten equipped with the skills and knowledge needed for continued success.
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Positive Launch

During the District’s commencement
ceremony for back to school we were
made aware of a special connection
between Mrs. Probst and one of our recent
hires. Jacob Patton joined the district as a
special education aid. When we hired him
we found out that Mrs. Probst was Mr.
Patton’s kindergarten teacher. This was a
powerful full-circle moment to witness and
demonstrates why we all chose education,
to make a lasting positive impact on the
next generation.

It’s a great day to be a Rocket!!!🚀

“A Tradition of Excellence!”
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